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ABBREVIATIONS:

I0C: International Olympic Committee

GAISF: General Association of International Sports Federations
ARISF: Association of IOC Recognized International Federations
IWGA: International World Games Association

WCBS: World Confederation of Billiards Sports

WPA: World Pool-Billiard Association

AAPA: All Africa Pool Association

NOC: National Olympic Committee

WADA: World Anti-Doping Agency

GA: General Assembly

EC: Executive Committee

The male gender has been used in all articles within the AAPA Constitution for
simplicity. The female gender is included.
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1. ARTICLE ONE:

NAME, SEAT AND ADDRESS, LANGUAGE, CURRENCY, NON-PROFIT,
JURISDICTION, LIMITATION ON LIABILITIES

SECTION 1.1 Name:

The name of this controlling sports organization shall be the “All Africa Pool
Association” (referred to in this constitution as “AAPA”).

SECTION 1.2 Seat and official address

The administrative headquarters of AAPA will be situated in a location decided by the
EC and be of a practical and logistically correct nature in the execution of the AAPA
administration.

SECTION 1.3 Official language

The official and administrative language of the AAPA shall be English.

SECTION 1.4 Official currency

The official currency of AAPA will be South African Rand.

SECTION 1.5 Non-profit

The AAPA is a non-profit organization, which is not limited in time.

SECTION 1.6 Jurisdiction

The area of jurisdiction in which the sport of pool will be administered, services
rendered and funds raised, will be the Continent of Africa and its National pool bodies.

SECTION 1.7 Limitations on liabilities

Nothing herein shall constitute National Members of the AAPA as partners for any
purpose. No Member, officer, agent or employee of AAPA shall be liable for the acts or
failure to act on the part of any other Member, officer, agent or employee of AAPA. Nor
shall any Member, officer, agent or employee be liable for his/her acts on failure to act
under this Constitution, except only acts or omissions to act arising out of his/her willful
misfeasance.
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2. ARTICLE TWO:

INDEMNITY
SECTION 2.1

Every office bearer, official and/or employee of AAPA shall be indemnified by AAPA
against all costs, losses and expenses which he/she might incur or become liable for by
virtue of any reason or any act or omission in the legitimate discharge of his/her duties,
unless the loss in question is caused by his/her own gross negligence, dishonesty or
bad faith.

SECTION 2.2

Office bearers, officials and/or employees of AAPA shall be indemnified by AAPA
against pecuniary loss sustained by reason of legal proceedings, arising out of
whatsoever cause, instituted against AAPA or against such office bearer, official or
employee in his representative capacity, provided that the indemnity conveyed herein
shall not extend to private personal acts of such office bearers, officials and/or
employees outside the cause and scope of their duties or employment and acts outside
the official appointment and of the office of AAPA.

3. ARTICLE THREE:
AIMS AND OBJECTIVES
SECTION 3.1
While retaining and respecting the complete autonomy and independence of each
National member, in the administration and running of their disciplines the aims and
objectives of AAPA shall be:-
SECTION 3.2
To encourage, promote, develop, advance, administer, control and unite all cue sports

within Africa conducted pursuant to the World Pool-Billiard Association and its Pool
disciplines only.
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SECTION 3.3

To recognize the WPA as the only controlling body for Pool Sport, wordwide.

SECTION 3.4

To negotiate with the relevant authorities the inclusion of Pool Sports into the All African
Games.

4. ARTICLE FOUR:

SPORTS POLICY, ANTIDOPING, VALUES, RECOGNITION AND INCLUSION

SECTION 4.1 Sports Policy

To adopt a sports policy in conformity with the IOC rules as defined in the Olympic
Charter for Continental structures as well as any WPA sports policies of distributed from
time to time by the WPA.

SECTION 4.2 Anti-Doping

AAPA recognizes the WADA Anti-Doping Code and is determined to do its utmost to
keep Pool Sports free from any and all performance enhancing drugs. The AAPA Anti-
Doping Rules are in accordance with the WADA Anti-Doping Code.

AAPA recognizes accepts and follows the WCBS/WADA Anti-Doping Rules.

SECTION 4.3 Values

To promote and develop Pool Sports based on human rights, democratic principles and
social values of the universal fraternity and solidarity, through continental and
international administrations and competitions, irrespective of nationality, race, religion,
gender or politics.

SECTION 4.4 Recognition and inclusion

To become directly affiliated to the World Pool-Billiard Association, and to exercise,
enforce and control the implementation of the WPA rules and regulations for sport and
administration.
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SECTION 4.5

To become a Member of the All African Confederation for Cue Sport together with the
Continental Members of Snooker and Carom.

SECTION 4.1

To provide the Member Countries, including officials, players, sponsors and other
members in the African region, with sub-affiliation to the WPA.

5. ARTICLE FIVE:

PROMOTION

SECTION 5.1

To promote the WPA Pool Sports disciplines, especially to the youth, ladies and
handicapped players, referees coaches and administrators of the continent.

SECTION 5.2

To identify, register and control all players eligible to participate in official National and
International championships & tournaments;

SECTION 5.3

To obtain from the WPA the right to conduct International tournaments in Africa and to
undertake any and all matters relating to the conducting of these tournaments;

SECTION 5.4
To conduct annual or periodic Continental championships for all players, in all

categories in all affiliated countries as applicable and possible, with a view to nominate
players from the African Continent to the different WPA and WCBS International events.
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SECTION 5.5

To make representations to the WPA on behalf of members of the AAPA,;

SECTION 5.6

To carry out and apply all regulations and instructions issued by the WPA;

SECTION 5.7

To make rules and by-laws concerning the conduct, control and administration of all

cue sports within Africa conducted pursuant to the WPA rules;

SECTION 5.8

To acknowledge, confirm and register results achieved at official championships and

tournaments, and to generate and maintain a Continental Ranking List from such
tournaments;

SECTION 5.9

To encourage and organize the development of the game;

SECTION 5.10

To develop and encourage coaching and training programs for officials and players
and coaches;

SECTION 5.11

To grant affiliation to the leading authority of Pool from every country in Africa, and to
represent these National Associations at the continental and world levels.

Autonomy

SECTION 5.12

AAPA is the only recognized representative for Pool Sports to the WPA. AAPA

maintains its independence and autonomy in the administration and management of
Pool Sport on the African Continent.

(7)



SECTION 5.13

AAPA is organized democratically and refrains from involvement in the internal affairs of
AAPA members and other organizations within the AAPA membership. Similarly other
organizations will refrain from involvement in the internal affairs of Pool Sport and the
AAPA.

6. ARTICLE SIX:

MEMBERSHIP, SPECIALIZED GROUPS, HONORARY AND LIFE.

MEMBERSHIP:
Countries:
SECTION 6.1

Every country on the continent of Africa playing and perpetually promoting the
disciplines of the WPA will be eligible for membership.

SECTION 6.2

i) There shall only be one member association from each country.

i) AAPA will take any Pool Body in a country, provided it does not have a
member in that country.

iii) If there is more than one body requesting membership from any country,
AAPA will select the leading authority of Pool in that country.

iv) AAPA encourages its members to apply for recognition to the Local NOC and
the Department of Sports.

SECTION 6.3

Membership shall be granted subject to an approval of the applying country’s
constitution, a letter of intention to affiliate to the AAPA as well as a resolution or
extracts from minutes of a general meeting held for the purposes of affiliation to AAPA
by applying Country. All personal details such as name and contact addresses and
telephone numbers of the officers and directors of the applying association have to be
submitted as well. A list of registered athletes and clubs must also be submitted. Any
other information the AAPA executive deem pertinent may be asked for to decide upon
affiliation to AAPA.
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SECTION 6.4

Provisional Membership will be given at the discretion of the EC and ratified by the first
GA meeting following.

SECTION 6.5

Membership given by the EC will allow the affiliated Country to host and participate in
AAPA sanctioned events on the African Continent and the World and to organize
competitions and produce players eligible for Continental and International play.

SECTION 6.6

All players, except those referred to in rule 3.2 must join their respective national
association and pay the applicable membership fee to that body. Players who wish to
join where there is no national association shall join the nearest located member
association.

Specialized Groups
SECTION 6.8

The GA may consider any group or organization whose membership to the Association
would be deemed beneficial to the games of pool in case no National structures are in
place which could accommodate such application.

A group under this description and affiliation will not have any voting rights.

Honorary and Life

SECTION 6.11

Shall be open to any individual at the discretion of the committee in recognition of
his/her services to the game.

Honorary life members will be invited to attend all AGM meetings, voice opinions but do
not have a vote.
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7. ARTICLE SEVEN:

MEMBERS LIABILITY

SECTION 7.1

The members of the Association shall have no liability to contribute towards the
payment of debts and liabilities of the Association or the costs, charges and expenses
of the winding up of the Association except to the amount of any unpaid membership
fees.

SECTION 7.2

All AAPA members must recognize all voting members as the sole authority over the
sport of Pool in their territory.

SECTION 7.3

All members must recognize the AAPA as the only controlling body for Pool Sport on
the Continent and must prohibit their players taking part in National, Continental and
International competitions, which have not been approved or sanctioned by AAPA.

SECTION 7.4

The responsibility to keep all payments due to AAPA up to date lies with the members.

8. ARTICLE EIGHT:

DICIPLINING OF MEMBERS, EXPULSION
Disciplining a member.
SECTION 8.1
The EC shall determine the procedure for disciplining members. Anyone who wishes to
appeal against a decision refusing membership, expelling them from membership or
any other matter in disciplining them, may make representation in writing to the EC

which will be tabled at the next GA meeting of the AAPA.
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SECTION 8.2

When a discipline is imposed by the EC on a member, it will come into immediate
effect.

Expulsion
SECTION 8.3

A Member may be expelled from membership of the AAPA. A notice regarding this
intention will be given to the National member allowing a period of two months (2) to
rectify, to the satisfaction of the AAPA, the situation at hand. Failure by the member to
act and rectify will result in the Member being notified further that expulsion will take
place within two months (2) from the official notice from AAPA to do so. Only Members
not being considered for expulsion are eligible to vote. An expulsion may include the
following reasons:

i) Refusal to pay any liabilities due to the AAPA.

i) Non-payment and continued refusal of payment of any membership fees due to the
AAPA for a period of two (2) or more years. In such case expulsion is automatic.

iii) Refusal to comply with the provisions of the Constitution or the regulations
appertaining thereto.

iv) Bringing the AAPA into disrepute.
Any decision made to terminate membership of a Member of the AAPA will be effective

immediately but subject to the guidelines for appeal as laid out by the Court of
Arbitration for Sport.

9. ARTICLE NINE:

AAPA BOARD AND MANAGEMENT BY THE EC

SECTION 9.1

During the time period between the establishment of AAPA and the first full GA the
affairs of AAPA will be handled by the interim committee comprising of the founding
members of the AAPA and the Executive thereof.
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SECTION 9.2

For any candidate to stand for a position on the AAPA Executive, that candidate should
have served on a National Executive for a minimum period of two years. Holding a
current National Executive position is not a pre-requisite for standing for any AAPA
Executive position.

SECTION 9.3

After the first and full GA the AAPA shall have its affairs controlled and managed by
members known as the EC.

SECTION 9.4
The EC, elected by the GA, shall conduct the day-to-day business of the association.
Executive officers shall be a President, Vice President, Secretary, Treasurer, and any

other officer whom the GA may decide would best serve the interests of the AAPA from
time to time.

SECTION 9.5

Executive officers and other members of the EC shall be elected at the GA after being
nominated by their respective national bodies. A member appointed by the EC may fill
any casual vacancy occurring in the EC. The term for any EC member is four years.

SECTION 9.6

Each member of EC appointed, as a casual vacancy shall hold office from the date of
his or her election or appointment until the GA and general elections.

SECTION 9.7

Retiring Committee members are eligible for re-election.

SECTION 9.8

Not more than two (2) members of the executive shall belong to the same National
Member.

SECTION 9.9

The EC shall meet as often as necessary to conduct the business of the Association.
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SECTION 9.10

Notice of EC and GA meetings shall be given at the previous meetings or by other such
means as the GA may decide upon.

SECTION 9.11

A member of the EC shall cease to hold office upon resignation in writing; removal as a
member of the National Association; or absence from three successive EC meetings
without approval by the EC.

SECTION 9.12

The EC may function validly provided its number is not reduced below three (3) being
the President, Vice President and Secretary.

SECTION 9.13

If within an hour of the time appointed for an EC meeting, the President, the Vice
President and the Secretary is not present the meeting shall be dissolved.

SECTION 9.14

The President may convene any other meeting of the EC.

SECTION 9.15
Each meeting shall be presided by the President and in his absence, a Vice President

chosen from the floor. If none of the above are present the members will elect one of
their members to preside as Chairperson over that meeting.

SECTION 9.16

EC Meetings can be conducted by telephone and decisions made by vote via facsimile
or e-mail to the Secretary or President. Signatures of the EC shall be on file with the
Secretary for verification.

SECTION 9.17

Each EC must appoint a Technical Executive to serve for four years along with the EC.
The Technical Executive will be tasked with liaising with technical appointees in all

members’ national bodies. The scope of this relationship will cover all technical issues
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surrounding the sports and disciplines covered by the AAPA including but not limited to
establishment and ratification of rules and the interpretation of rules, definition of
acceptable equipment, coaching standards and tournament standards, resolution of
disputes which cannot be resolved at a lower level etc, ratification and management of
records.

The Technical Committee Appointee will report quarterly either in person or by online
conference and will report to the EC

10. ARTICLE 10:

VOTING AND VOTING RIGHTS

SECTION 10.1

Each voting member shall be represented by two or more delegates. All delegates have
to be announced in writing to the AAPA secretary before the meeting by completing the
prescribed AAPA registration form.

SECTION 10.2

All votes shall be given personally or by proxy, but no members shall hold more than
one (1) proxy.

SECTION 10.3

Only bona fide National members will have voting rights. Each voting member has one
(1) vote, except in the cases where the President has a casting vote.

SECTION 10.4

The members of the Executive Committee are not entitled to vote at the General
Assembly, with exception of the President in the case of decision by second ballad.
SECTION 10.5

Decisions by the General Assembly shall become effective immediately with the
exception of Rules and Sport Regulations, which may become effective within two

years.
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SECTION 10.6

A member with outstanding debts to the AAPA whether fees or otherwise, will not be
entitled to vote at any meeting of the AAPA until all outstanding monies have been paid
in full.

11. ARTICLE ELEVEN:

GENERAL ASSEMBLY

SECTION 11.1

The President or, in the President's absence, the Vice President, shall act as
Chairperson at each GA and EC meeting of the Association. The chairperson has no
vote on matters except where there is equality on voting. In this instance he shall have
a casting vote.

SECTION 11.2

The GA is the highest institution of the AAPA. It takes place every two (2) years at a
date fixed by the Executive.

SECTION 11.3

The EC may, whenever it sees fit, convene a special general meeting of the
Association. The EC must convene a special general meeting within three months of
receiving a written request from at least four (4) affiliated National Members. Such
request shall state the nature of the business to be discussed at the EGA and shall be
lodged with the secretary of AAPA.

At such a EGA only the business for which the same has been convened shall be
discussed.

SECTION 11.4

At least 30 days’ notice of Annual and Special General Meetings and notices of motion
shall be given to members and/or a representative of each affiliated body with the
Association. In the case of general meetings where a special resolution is to be
proposed, notice of the resolution shall be given to members at least 21 days before the
meeting.
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SECTION 11.5

In the case of the GA the following business shall be transacted: The GA discusses and
decides on all points of the agenda. The agenda shall include the following points:

)] Approval of the minutes.
1)) Approval of the minutes of the previous meeting.
i) Checking and approval of the annual reports from the
President
Secretary
Treasurer
Sports Director or Technical Director
Auditors
iv) Discharge of the Executive and the auditors
V) Reports from the members
Vi) Acceptance, expulsion and suspension of National federations or
associations.
vii)  Approval the budget
viii)  Fixing membership fees as well as other fees and tournament fees, etc.
iX) Approval of any changes to the constitution and by-laws
X) Discussion and vote on proposals from the AAPA EC
Xi) Proposals from members.
xii)  Discuss and decide on action from correspondence received
xiii)  Election of EC and other members of the Committee.

SECTION 11.6

The quorum for the GA shall be one half or more of the voting delegates present in
person. If within half an hour of the time appointed for a GA a quorum is not present the
meeting shall be dissolved.

SECTION 11.7

Voting at the GA shall be by a show of hands unless a secret ballot is demanded. A
simple majority except for those matters that must be decided by special resolution
where a three-quarter majority is required shall make decisions.

SECTION 11.8
All votes shall be given personally or by proxy. All proxy votes must be lodged with the
Secretary in writing not later than twenty-four hours prior to the commencement of the

meeting. The notice of proxy shall be given in the form as set out in Appendix 1 to this
constitution.
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SECTION 11.9

In the case of an equality of votes the person appointed to chair the GA should have a
casting vote.

SECTION 11.10

Nominations may be made at the GA or in such other ways as may be determined by
the Association at a GA of candidates for election as Executive Officers or other
Committee members.

SECTION 11.11

Written notice of all GA and special general meetings shall be given personally or by
post, facsimile or email.

12. ARTICLE TWELVE:

EC RESPONSIBILITIES AND POWERS

SECTION 12.1

The President or, in the President’'s absence, the Vice President, shall act as
Chairperson at each EC meeting of the Association.

SECTION 12.2

If the President and Vice President are absent from a meeting or unwilling to act, the
members present at the meeting shall elect one of their number to act as chairperson.
SECTION 12.3

The Secretary shall ensure that records of the business of the Association, including
rules, a register of members, minutes of all general and Committee meetings and a file

of correspondence are kept. These records shall be available for inspection by any
member and shall be held in the custody of the Secretary.
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SECTION 12.4

The Treasurer shall ensure that all money received by the Association is paid into an
account in the Association’s name. Payments shall be made through a petty cash
system or by cheque signed by two signatories authorized by the Committee. The
Committee or a general meeting must authorize major or unusual expenditure in
advance.

SECTION 12.5

The Treasurer shall ensure that correct books and accounts are kept showing the
financial affairs of the Association. These records shall be available for inspection by
any member and shall be held in the custody of the Treasurer.

SECTION 12.6

When necessary the EC shall interpret the meaning of clauses in the Constitution. In
the event of any doubt as to the meaning of any of the clauses and then, in such event
the interpretation placed thereon by the EC shall be final and binding upon all Members
of AAPA and or Promoters.

SECTION 12.7

The EC shall add or supplement any by-laws conditionally upon such addition or
supplementation not being in conflict with any clause in this Constitution or with any
prior resolution passed by the GA. Such by-laws shall forthwith become binding on

AAPA and all its members and shall be presented for ratification by the next and first
GA.

13. ARTICLE THIRTEEN:

SPECIAL RESOLUTIONS

SECTION 13.1
A special resolution must be passed by a general meeting of the Association to effect
the following changes:
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SECTION 13.2

A change of the Association’s name;

SECTION 13.3

A change of the Association’s rules;

SECTION 13.4

A change of the Association’s objects;

SECTION 13.5

An amalgamation with another incorporated Association;

SECTION 13.6

To voluntarily wind up the Association and distribute its property.

SECTION 13.7

A special resolution shall be passed in the following manner:

SECTION 13.8

A notice must be sent to all members and/or representative of each association or body
affiliated with the Association advising that a general meeting is to be held to consider a
special resolution;

SECTION 13.9

The notice must give details of the proposed special resolution and give at least 21
days’ notice of the meeting;

SECTION 13.10

A quorum must be present at the meeting;
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SECTION 13.11

At least three-quarters of those present must vote in favor of the resolution;

14. ARTICLE FOURTEEN:

MISCELLANEOUS

SECTION 14.1

The Association shall effect and maintain insurance as is required under the national
and international law, together with any other insurance that may be required by law or
regarded as necessary by the Association.

SECTION 14.2

The funds of the Association shall be derived from the fees of members, donations,
grants and such other sources approved by the Association.

SECTION 14.3

The Association may at any time pass a special resolution determining how any surplus
property is to be distributed in the event that the Association should be wound up. The
distribution of surplus property shall be in accordance local and international law.

SECTION 14.4

Notices sent by post, facsimile or email shall be deemed to have been received two
days after the date of dispatch.

SECTION 14.5

The income and property of the Association shall be used only for promotion of the
objects of the Association and shall not be paid or transferred to members by way of
dividend, bonus or profit except in the case of professional services rendered to the
association at it's request by members. In such a case, fair remuneration for services
rendered or goods sold will be deemed acceptable if so ordered by the executive
committee.
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15. ARTICLE fifteen:

AAPA Constitution, Decisions beyond this constitution, coming into force

AAPA Constitution

SECTION 15.1

Members are binding themselves to respect the AAPA constitution as the sole authority
and governing structure for Pool on the African Continent with affiliation to the
recognized World structures.

Decisions beyond this Constitution

SECTION 15.2

All matters not provided for under this constitution or cases of force majeure shall be
settled by the EC, whose decisions shall be final.

Coming into force

SECTION 15.3

This constitution will come into immediate force with the approval of the General
Assembly and will replace all other previous constitutions or revisions thereof.
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APPENDIX 1
(Article 10 Section 10.2)

FORM OF APPOINTMENT OF PROXY

L e e , being a member in good standing of the
All Africa Pool Association, hereby appoint ........ccccccooiiiiiiiiieieeiie e e
(Full name of proxy)

o) PP PPPPUPRRR (Address of proxy),
being a member of that incorporated association, as my proxy to vote for on my behalf
at the general meeting of the association (annual general meeting or special general
meeting, as the case may be) to be held on the ......... day of
................................ 20....., and at any adjournment of that meeting.

* My proxy is authorized to vote in favor of /against (delete as appropriate) the

resolution (insert details)

.............................................................................. Signature of member appointing proxy
............................................................................... Name of member appointing proxy

NOTE: A proxy vote may not be given to a person who is not a member of the

Association.
/)f_—;z:}h-
SRS ,/
e PRESIDENT: SATHS REDDY !

e SECRETARY: DAVID B. MUGABI t



